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Dear readers, dear friends, dear sup-
porters of Doctors of the World, it is no
longer just crises and disasters that chal-
lenge us as a humanitarian organisation.
Given the shortage of funding for human-
itarian aid and development cooperation,
it is becoming increasingly difficult to pro-
vide effective aid. Even institutions at
home and abroad which have been relia-
ble for many years have announced that
they will be reducing or even cancelling
their funding. At the same time, health fa-
cilities and medical personnel are often
the target of military conflicts.

The number of people dependent on our
support is rising. Increasing planning un-
certainty and greater risks are adding to
the burden for our teams.

Nevertheless, in 2024 we were able to car-
ry out our activities in Germany and
abroad with unrelenting commitment,
running over 450 projects in more than 70
countries. On a political level, we have
also continued to advocate for the right to
healthcare for all.

Our projects in Gaza and Ukraine were
once again in the spotlight. The wars are
putting vast sections of the civilian popu-

Foreword 3

lation in danger, including our teams on the
ground. Our office building in Gaza City was
destroyed at the beginning of the year, and
many of our Palestinian employees have
been displaced, some of them several times.
Our sincere thanks and utmost respect go
to our teams in both countries who conti-
nue to assist other people in the face of
mortal danger and unimaginable adversity.

You can learn more about their impressive
work in this report.

There are also rays of hope in our domestic
projects, such as the eye consultations at
open.med in Berlin. In addition to Munich,
Stuttgart and Hamburg, we have opened
another drop-in centre in Magdeburg,
where we treat and advise people who have
no access to medical care, or have difficulty
accessing it. Our sincere thanks go to the
many volunteer doctors, students and
translators who once again lent a helping
hand at all our locations!

Despite, or perhaps because of, the dra-
matic global situation, we remain confi-
dent and look forward to forging ahead
with you by our side, full of hope and com-
mitment - let us continue standing togeth-
er for the human right to health!

Dr Peter Schwick and
Francois De Keersmaeker
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HIBUKI THERAPY:
A HEALING HUG

Many children in Ukraine have never
experienced what it is like to live in
peace. They and their parents live in
constant stress and uncertainty. Many
have been through traumatic events.
Doctors of the World is therefore wor-
king to strengthen the mental health of
children in the country - with the help
of a sad-eyed, long-legged and cuddly
toy dog.

Anger, silence, retreating inwards - these
are just a few of the outward signs of the
wounds that the war in Ukraine is leaving
in the souls of children. This is why our
teams are not just looking after their
physical health, but their mental health

as well - and that of their parents. Our
goal is to help people become more resil-
ient, so they can get through the war in
the best way possible and face the future
with confidence—or at least with hope.

Our psychology specialists use methods
that have already been tested in other cri-
sis situations. One such method is the so-
called Hibuki Therapy, which was devel-
oped in Israel. Hibuki comes from the
Hebrew word for ‘hug'. It is a cuddly toy
designed to help children cope with diffi-
cult situations and traumatic experiences.
Every single detail of the toy has been
carefully designed: sad eyes which are
designed to evoke empathy, and large

“During these sessions, we all relax and take a
ﬂeell bfﬂﬂm" A 37-year-old mother of two sons

Examples of what we have achieved

@® In the three years since Russia's
major offensive, more than 312,800
people have been provided with
medical and psychological assis-
tance.

The main providers of funds

German Federal Ministry for Economic
Cooperation and Development [BMZ]:
€1,200,000

ECHO: €191,116

Sternstunden e.V.: €300,000

Swiss Solidarity: €954,145
Else-Kroner-Fresenius-Stiftung: €148,353
Our many donors

German Federal Foreign Office: €3,100,000



~ A young participant at a Hibuki workshop in Ukraine
Photo: © Doctors of the World

floppy ears, which the children can hide
behind and dry their tears with. The front
legs are long and have Velcro fasteners
so that the children can hang their Hibuki
around their neck.

A soft toy as a therapeutic aid

Guided by Doctors of the World psycholo-
gists, the children form a bond with their
Hibuki and must look after it. Taking on
this responsibility is intended to boost
their self-confidence. The Hibuki helps
the children express and process their
feelings. In a separate group session, par-
ents can discuss how they are dealing
with the consequences of war, the uncer-
tainty, and the impossibility of making
long-term plans.

“We've already been driven out twice
since 2014. Moving house means stress
for everyone. Especially when you know
that your home is no longer there and
you'll never be able to return to it,” said
the 37-year-old mother of two sons who
took partin the Hibuki workshop. “It's one
thing for adults, but completely different
for children. During these sessions, we all
relax and take a deep breath.”
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BEYOND BELIEF

In the Somali region of Ethiopia, dis-
tances are long and infrastructure is
sparse. How Doctors of the World is
helping women give birth safely.

“l come from Zimbabwe. What I've seen in
the Somali region is beyond belief.” Shep-
hard Chishaka, Doctors of the World's lo-
cal coordinator, finds strong words to de-
scribe the challenges in the region.

“Access to medical, social and other ser-
vices is very, very difficult. Not least be-
cause of the climate. Our primary goal is
to ensure that people in the under-served
communities can access high-quality
medical care.”

Avoiding complications during birth
A major problem is that there are not
enough roadworthy ambulances in the
region and the routes are often very long
and arduous. This means that the lives of
women who urgently need to go to hospi-
tal because of birth complications are at
risk. It also means that newborns cannot
be cared for adequately and quickly in an
emergency.

Doctors of the World community mobilis-
ers, who provide information about
health issues in their villages and com-
munities, therefore encourage pregnant
women to visit a health centre as soon as
they can. If possible, they should be ex-

“Our goal is to ensure l_ll_al people in the
II!I(IBI'-SBI:VBII cm_nmumtles Gall aCGess
high-quality medical care.”

Shephard Chishaka, Doctors of the World's on-site coordinator

Examples of what we have achieved The main providers of funds

® 25,768 consultations, including ® German Federal Foreign Office:

15,351 for children under the age €2,700,472.84
of five, and 752 mental-health ® Oswald Stiftung [Oswald Foundation]:
consultations €50,000

® 14 health centres supported, two @ Stiftung Zwei Freunde [Two Friends
mobile teams have provided medi- Foundation]: €15,000
cal care to people in remote areas ® Sternstunden e.V.

® Our many donors



~Where there is no other option, the mobile team of Doctors of the World in Ethiopia
holds consultations outdoors. Members of must travel long distances in order to reach

people in remote areas.
Photo: © Doctors of the World

amined at least eight times during their
pregnancy, so that complications can be
detected and treated in time. There are
still many home births, but women are
advised to give birth in a health centre.

Better care in a health centre

Fadumo Omar Sigale, from the village of
Elweyne, is one of the pregnant women
assisted by Doctors of the World. “I re-
member giving birth to my last baby be-
fore Doctors of the World became in-
volved. There were no hand-washing sta-
tions, no proper care and | didn't feel safe.
But now it's so much better.” When she
was pregnant with her youngest child,
Fadumo Omar Sigale regularly went to

the health centre where she received ul-
trasound examinations and other proce-
dures.

“Two months ago, | gave birth in the
health centre, and it was a blessing. | was
given free medical care, food and a kit
with postnatal essentials. When | took my
baby in my arms, | knew that everything
had gone well and that my child was
healthy. My child also received important
vaccinations.”
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“YOU HAVE TAKEN A HUGE
WEIGHT OFF MY SHOULDERS”

Millions of people have been displaced
by years of civil war in Syria. Many
have sought refuge in the Idlib gover-
norate in the north of the country.
Chronically ill, disabled as well as other
patients receive help in our clinic.

Mariam Abeer (name changed) has been
blind since birth. The 42-year-old lives
with her brothers in a trailer. Two of her
brothers also have a visual impairment.
The third is paralysed down one side, has
diabetes and is bedridden. The siblings
only survive thanks to the youngest
brother who, with his wife and six chil-
dren, takes care of them as best he can.

Mariam Abeer's health had steadily wors-
ened in recent months. Chronic asthma
plagued her so much, especially at night,

that she struggled to breathe and her
lungs became progressively weaker.

She can now breathe freely again
Accompanied by her brother and sister-in-
law, Mariam Abeer went to the health cen-
tre run by Doctors of the World in the mid-
dle of a camp for displaced people. After a
thorough examination, she was given
medication and an inhaler for her cough-
ing fits.

Doctors of the World staff also recognised
the extent to which Abeer’s entire family
needed help. Together with other human-
itarian organisations, the supported the
siblings - providing them with a wheelchair
for example. Mariam and her brothers fi-
nally felt seen and cared for.

Examples of what we have achieved

® Over 178,000 medical and psycho-
logical consultations in six health-
care facilities

® 125 self-help groups have been set
up, where mothers can discuss
nutrition and physical as well as
mental health issues, and where
women can support each other in a
protected environment

The main providers of funds

® German Federal Foreign Office:
€5,598,309

® German Federal Ministry for
Economic Cooperation and Develop-
ment [BMZ]: €1,440,000

® Sternstunden e.V.: €100,000

® Our many donors



The follow-up examination showed a sig-
nificant improvement in Mariam's condi-
tion. For the first time in months, she was
able to breathe freely again. This also had
a major effect on her mental health. “They
took a huge weight off my shoulders,”
said Mariam Abeer.

Syria 1

“This treatment means much
more than better health. It means
dignity, security and the Know-
ledge that even in the darkest
times there are people who are
willing to help.”

Mariam Abeer, patient

~ A member of Doctors of the World staff examining a child. It is particularly difficult
for refugees to access medical care.

Photo: © Diinya Doktorlari / Doctors of the World Turkiye
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CONSTANT STRESS AND FEAR

Bombing and gunfire every night, a
completely broken health system, the
few remaining hospitals completely
overwhelmed: how the humanitarian
situation in the Gaza Strip - and the
West Bank - continued to deteriorate
in 2024, and what Doctors of the World
is doing to help.

Louise Bichet, project manager for
the Middle East at Doctors of the
World France, reports:

The impact of Israeli attacks on the civi-
lian population has become increasingly
serious since the beginning of the sum-
mer. As the border crossings have been
closed, barely any medical supplies and
food can be delivered to Gaza. Vaccina-

tions can no longer be administered. In-
fants under the age of five are often not
vaccinated and are therefore particularly
vulnerable to epidemics.

The number of malnourished children is
increasing due to inadequate food supply.
30% of children under the age of two are
now affected.

In Doctors of the World's medical centres,
we see that chronically ill people are no
longer able to access adequate medical
care. Their health is worsened by unsuit-
able living conditions. We need a stable
and safe environment that does not
change every week so that we can treat
our patients effectively. There are not

Examples of what we have achieved

In Gaza

® Over 400,000 medical and
psychosocial consultations

® Over 20,000 displaced people
provided with parcels of hygiene
supplies (towels, toothbrushes,
toilet paper, menstrual products,
soap etc.)

In the West Bank:
® Over 6,800 mental-health
consultations

The main providers of funds

@ Federal Ministry for Economic
Cooperation and Development:
€1,708,900

® Our many donors



~ Despite the constant danger and unbearable living conditions, Doctors of the World
staff are working tirelessly for others, such as here in Rafah.

Photo: © Doctors of the World Switzerland

enough tents to accommodate people.
Deceased patients are not counted as war
victims. The number of civilian victims is
therefore much higher than reported.

Relieving mental distress

In addition to illnesses and injuries, we
also treat mentally ill patients. Families,
especially children, are often severely
traumatised. They live in constant stress
and fear. Children who are now at a cru-
cial stage in their cognitive-emotional de-
velopment may suffer permanent dam-
age. Our team supports the young pa-
tients as best it can. The mental health of
our members of staff is also under strain.
Just like the civilian population, they too
are experiencing the war up close.

The situation in the West Bank

In addition to the dramatic situation in
Gaza, the West Bank must not be forgot-
ten. There has been a significant increase
in the number of incidents of violence
committed against the Palestinian civilian
population by lIsraeli settlers. Further-
more, the Israeli army is coming down
very hard on Palestinian villages.
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ENSURING SURVIVAL IN TIMES OF WAR

In a catastrophic humanitarian situa-
tion such as that in Yemen, any aid
effort can sometimes seem like a drop
in the ocean. An example from the
south of the country shows how it can
change families’ lives for the better.

Abdul Rahman is four years old and
knows nothing but war. His parents had
to flee with him and his three siblings
from the port city of Hodeidah and seek
protection in the Aden region. Before
they fled, Abdul's father was a fisherman,
but it was difficult for him to find a new
job in Aden. His mother tried to earn
money from occasional jobs. The family
often went hungry, which affected the
children's health - to such an extent that

Abdul was ultimately severely malnour-
ished.

In total desperation, Mrs Rahman took
her child to a health centre supported by
Doctors of the World. Abdul was immedi-
ately admitted to the therapeutic nutri-
tion programme. He was given Plumpy'Nut
(an energy-rich peanut-based paste), vita-
mins and medication. Abdul's nutritional
progress was checked weekly over two
months, and he was soon much better:
he gained weight and became healthy.

“You made it possible for my son to recov-
er,” said Mrs Rahman, thanking the Doc-
tors of the World team.

Examples of what we have achieved

® 193,494 medical examinations

® 1,487 births attended in the health
centres

® 28,884 children examined for their
nutritional status

® 151 survivors of gender-based vio-
lence supported

® 20 health centres/clinics supported

The main providers of funds

® German Federal Foreign Office:
€3,900,000

® Sternstundene.V.

® Our many donors



War as the cause of hunger and lack
of supplies

The Rahman family is just one of the hun-
dreds of thousands of families in Yemen
who need help to ensure their survival.
They are living through one of the world's
worst humanitarian disasters. The root
cause is the war that has been fought be-
tween militant groups and foreign actors
on Yemeni soil since 2014.

Tens of thousands of civilians have been
killed or injured. Around 3.3 million peo-
ple have had to flee their homes. About
80 percent of the population depends on

Yemen 15

support from aid organisations. Millions
of men, women and children do not have
enough to eat. The economy and public
administration have collapsed, the infra-
structure has largely been destroyed,
and only half the health facilities are fully
operational. Serious infectious diseases
such as cholera are rife.

The teams supported by Doctors of the
World in Yemen have been providing
medical assistance and working in local
health facilities to improve access to
healthcare for all since 2007.

< Four-year-old Abdul

Rahman has successful-
ly put on weight thanks
to a special nutrition
programme. Poor nutri-
tion is one of the big-
gest problems in Ye-
men, especially for

children.
Photo: © Doctors of the World
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HEALTHIER INTO THE FUTURE

In their practices and mobile clinics,
Doctors of the World's teams solve
more than just medical problems. Im-
pressions from our consultation hours
in Berlin and a mobile clinic in Munich.

“Life without glasses is hell,” as a patient
of open.med Berlin puts it at an eye con-
sultation. The Mehrblick organisation to-
day provides free visual aids for people
with no health insurance. Optician Alex-
ander Andrich methodically changes the
lenses in the test glasses and asks the pa-
tient to read numbers from a chart. It
does not take long and the patient can
soon read the smallest line easily. After
just a few minutes, he leaves the practice
beaming happily and wearing a suitable

style from a range of donated glasses.

A man in his mid-50s - who wants to be
called Hardy - is also pleased with his
consultation. He is homeless and current-
ly has no health insurance. As he cannot
see very well, he has difficulty filling in im-
portant forms that could improve his si-
tuation. The new glasses solve this prob-
lem. “Great, fantastic - now | can read
again,” says Hardy happily.

A patient in her mid-40s from a central
African country has a specific goal: finally
be able to follow her German course
properly. “You're doing a great job,” she
praises the team.

Examples of what we have achieved

@® In our surgeries and mobile clinics
in Munich, Berlin, Hamburg and
Stuttgart, 2,254 patients have been
treated and received 7,403 consulta-
tions

The main providers of funds for our
domestic programmes:

® 24guteTaten e.V.: €44,370

® Borough of Lichtenberg, Berlin:
€36,884

® Deutsche Postcode Lotterie: €350,000

® Dr. Heinz Lux-Stiftung [Dr Heinz Lux
Foundation]: €20,000

® State capital Munich: €84,786

® SDK Stiftung [SDK Foundation]:
€14,000

@ Stiftung Antenne Bayern hilft:
€50,000

@ Stiftung Zwei Freunde [Two Friends
Foundation]: €10,000

® SZ Gute Werke e.V.: €30,000

® Our many donors



Mobile service for homeless people

In Munich, the Doctors of the World team
regularly deploys a bus converted into a
mobile clinic outside an emergency shelter
for homeless people. One summer
evening, Oleg Stanciu (not his real name)
comes for a consultation. He is a 32-year-
old Romanian and works on a building site
in Munich where he had injured his ankle
early that morning. Even though Oleg
Stanciu is in great pain and barely able to
walk, he carried on working. He cannot af-
ford to forgo his wages because he has no
employment contract and no social secu-
rity. Oleg Stanciu has been making ends
meet with irregular jobs such as this for 15
years.

Germany 17

<During an eye consulta-
tion at open.med Berlin
Lichtenberg, a volun-
teer staff member ex-
amines the eyes of a
patient. Without this
service, he and other
visitors to the practice
would not have suitable

visual aids.
Photo: © Doctors of the World

Once open.med project manager Anne-
marie Weber had spoken to Oleg Stanciu
and explained his options, volunteer doc-
tor Kristina Huber examined his leg and
took care of it as best she could. She ad-
vised him to cool his ankle, put it up and
rest it. “l realise that, under the circum-
stances, he can't really act on these re-
commendations. He'll probably be work-
ing hard on the building site again tomor-
row.” At least Oleg Stanciu now knows
who he can turn to. In addition to the bus,
he can also visit open.med’'s medical
practice on Dachauer Stral3e.
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OPEN.MED OPENS IN MAGDEBURG

Magdeburg now has a Doctors of the
World practice. Like the open.med
practices in Munich, Berlin and Ham-
burg, full-time and volunteer staff here
help people who would otherwise not
receive medical care.

“We really want institutions like this to be-
come superfluous,” said Professor Heinz-
Jochen Zenker (member of the Doctors of
the World Board of Directors) at the
opening ceremony of open.med Magde-
burg. The surgery offers free medical
treatment and social counselling for all
people who do not have adequate health
insurance cover. These include refugees
and homeless people, EU citizens who
are not working in jobs covered by social
security contributions, and German na-
tionals who cannot afford the high health
insurance premiums. Whatever the rea-

son why people cannot attend a regular
doctor’s office, “for us, health is a funda-
mental human right and one which must
be upheld,” said Professor Zenker.

Doctors of the World estimates that se-
veral hundred thousand people fall
through the cracks of the regular health-
care system. There are no accurate, relia-
ble figures because official statistical sur-
veys do not cover the majority of those
affected.

Further specialist consultation hours
planned

Staff from local partner organisations, lo-
cal politicians, members of the state par-
liament and interested doctors were
among the numerous guests at the ope-
ning ceremony. In his opening address, Dr
Ingo Gottschalk (Magdeburg's head of the

"For us, health is a fundamental human right
and one which must be upheld."

Professor Heinz-Jochen Zenker, member of the Doctors of the
World Board of Directors

DOMESTIC

www.aerztederwelt.org/jb-inland


https://www.aerztederwelt.org/jb-inland
https://www.aerztederwelt.org/jb-inland

department for social welfare, youth and
health) welcomed Doctors of the World
and stressed the need for such a service,
especially in view of the huge increase in
the number of homeless people in the city.
Dr Nicole Primas of the Saxony-Anhalt
Dental Association was delighted that go-
ing forward, volunteer dentists will be able
to treat patients not just at the railway sta-
tion, but also in the comfortable setting of
open.med Magdeburg.

Germany 19

Images from the grand opening of the new

open.med clinic in Magdeburg
Photo: © Doctors of the World

And the team has additional plans: “In the
future, we want to offer paediatric and gy-
naecological care in addition to general
medical and dental consultations,” says
project manager Fabian Kunze.

Another important goal of the service is to
get non-insured people back into the reg-
ular healthcare system. The Doctors of the
World team is also supporting its patients
in this regard. The practice began to re-
gularly operate in early 2025.
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EMPOWERING WOMEN REFUGEES

Female residents of German accommo-
dation centres for refugees have often
experienced terrible things. At the
same time, they are not fully aware of
what help is available to them. Doctors
of the World's reach.out team takes
care of people in so-called Ankerzentren
[anchor centres]. A key aspect of the
Doctors of the World reach.out project
is to prevent violence against women
and provide support for survivors.

Annet Kiwu regularly suffers from severe
nightmares and sleep problems. Like so
many women in refugee shelters, she has
gone through some traumatic experienc-
es. As an adult woman, she narrowly es-
caped forced genital mutilation in her
home country and had to flee. Doctors of
the World's reach.out team helped Annet
Kiwu get an appointment with a female

psychologist of Caritas' social psychiatry
service. What happens next for her de-
pends on an interview at the BAMF, the
Federal Office for Migration and Refu-
gees, which will decide on her application
for asylum. Thanks to the information
she has received from the reach.out team,
she now feels well prepared for her inter-
view.

Informing and building

self confidence

The last in a series of workshops offered
by Doctors of the World in refugee cen-
tres began with a round of introductions
to create an atmosphere of trust and
openness. Reach.out experts Michelle
Kerndl-Ozcan and Lea Dannert spoke
about an individual's rights, sexual health,
the procedure for seeking asylum and the
interview at the BAMF. This was impor-

“The workshops hoosted my seli-esteem
and my seli-confidence. | feel great now
because | can stand up for myselt.”

A participant at a reach.out workshop



~ At a workshop, reach.out project manager Michelle Kerndl-Ozcan gives
women refugees advice about the asylum procedure and addresses topics such as
mental health and protection from violence. rhoto: © boctors of the world

tant information and the women listened
intently. The content was later sent to the
participants on their mobile phones so
that nothing would be forgotten. "The
workshops boosted my self-esteem and

Examples of what we have achieved

® 216 women advised and, where
necessary, provided with further
care

® 31 workshops held at various
locations

my self-confidence. | feel great now be-
cause | can stand up for myself” a partici-
pant said. "They provided me with so
much information that | now know where
to go if | need help."

The main providers of funds

® Heidehof Stiftung [Heidehof
Foundation]: €50,000

® UN Refugee Aid: €15.000

® Our many donors
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ADVOCACY

ACHIEVING MORE TOGETHER
THROUGH POLITICAL ACTION

In addition to its projects, Doctors of the
World also campaigns politically for
healthy living conditions for all - in
Germany and throughout the world.

Concerns and demands about migration
and asylum policy went largely unheard
in 2024. The political climate and public
debate in Germany had become very in-
tense and shifted far to the right.

Nonetheless, with the upcoming parlia-
mentary elections in mind, Doctors of the
World once again pulled out all the stops
to push for the outstanding promises
made in the coalition agreement to be
implemented:

change the legal obligation to pass on
personal data of people without regu-
lar residence status to the immigra-
tion authorities, so that the former
are no longer prevented from seeking
medical care

make healthcare for asylum seekers
less bureaucratic and bring it into line
with the case law of the Federal Con-
stitutional Court

introduce language mediation in
healthcare

review access to health insurance
and care for people with uncertain
insurance status (particularly home-
less people) and clarify it in the inter-
ests of those concerned

Unfortunately, for the reasons mentioned
above, our efforts were ultimately unsuc-
cessful, partly because disputes within
the coalition led to major reforms being
delayed. After the existing government
was dissolved prematurely in November,
the demands finally became unachieva-
ble.



> Together with
other organisa-
tions, Doctors of
the World organi-
sed a rally for a
just peace in the
Middle East.

Photo: © Doctors of the World

Against this backdrop, we launched the
“Indivisible Health” initiative in December.
It is committed to tackling structural prob-
lems in the health system and to involving
all people, rather than pitting different
groups against each other.

Protest against the war in the

Middle East

In light of its activities in the Palestinian
Territories (see pages 12 and 13 of this re-
port), Doctors of the World also cam-
paigned for peace in the Middle East, the
protection of civilians, and free access for
humanitarian aid to the Gaza Strip. Among
other things, we organised a rally in Berlin
with other civil society organisations.

Our demands: an immediate and com-
prehensive ceasefire, and no exports of
weapons that could be used against the
civilian population.

Nearly 40 organisations had called for the
rally, including Amnesty International,
medico international, CARE Deutschland,
the Deutsch-Palastinensische  Ge-
sellschaft [German-Palestinian Society]
and Israelis for Peace. The common aim:
to set an example, in a polarised climate,
for unconditional humanism, compliance
with international law, and the protection
of all civilians.
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IMPACTING PUBLIC DISCOURSE
MOBILISING PEOPLE

How Doctors of the World uses targeted public relations and transparent
communication to raise awareness of global health problems and mobilise
politicians and civil society. A conversation with campaign and events consultant
Hannah Eger and press officer Stephanie Kirchner.

~ Healthcare is a human right. Doctors of
the World's communications team aims
at fostering greater awareness of this

and initiating tangible changes.
Photo: © Doctors of the World

What goals does Doctors of the
World pursue with its communica-
tions work and how do you go about
achieving them?

Hannah Eger: Healthcare is a fundamen-
tal right. We therefore see it as our task to
make society aware of the fact that the
right to a healthy life must be guaranteed
throughout the world. To spread our
messages and report on our work, we
use all possible channels, including social
media, our website, a newsletter and
press releases.

For example, we run campaigns on social
media that draw attention to specific is-
sues. Through events and rallies we drive
home our concerns and mobilise the
public.

Stephanie Kirchner: We also regularly re-
ceive enquiries by journalists on health
issues. Their reports help us reach a wi-
der audience and inform other target
groups about our topics.

Can you give an example of such
collaboration with the media?

SK: The coverage about actor Heinz Hoe-
nig was an excellent opportunity to high-
light the issue of people without health
insurance in Germany. Hoenig was seri-
ously ill but had no health insurance and
could not afford to pay for the treatment
he needed from his own pocket. We were
able to use the temporary media focus
on the problem to provide information
about the difficult circumstances of our
patients, our work and potential solu-
tions in interviews with newspapers and
on the radio.



Siiddewsche Zeiung

Warum Menschen wie Heinz
Heoenig nicht krankenversichert
sind

~ Stiddeutsche Zeitung reported on Heinz
Hoenig's case and also interviewed Doc-
tors of the World.

Photo: © Doctors of the World

Where does the information you
disseminate come from?

HE: Our communications are evi-
dence-based, which means that our in-
formation always comes directly from our
projects. We use both quantitative and
qualitative data collected by our teams.
Field reports are particularly important
when statistics are missing or do not co-
ver certain aspects. Our information
about Gaza, for example, comes directly
from our teams on the ground who ob-
serve and document the situation. This
procedure ensures that our communica-
tion is based on reliable and verifiable
data.
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~WDR Radio interviewed Doctors of the
World press officer Stephanie Kirchner
about people without health insurance.
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How do you know that your
communications work is effective?

Is it something you can measure?

SK: It's not that easy. We use a variety of
tools. One, for example, measures the
scope and type of reporting. We consider
quantitative aspects, such as the number
of media references, and qualitative as-
pects, such as register and context. We
also analyse the interactions and activi-
ties on Instagram, Facebook, LinkedIn
and Bluesky. We can also draw conclu-
sions from the traffic on our website. Al-
though the impact of our communica-
tions work is difficult to measure, we are
seeing an increase in numbers and quali-
tative improvements, which show that
our issues are being seen and heard.
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WORKING TOGETHER
FOR A GOOD CAUSE

The past year has once again spectacularly shown that solidarity is more important
than ever. Our donors have made it possible for our teams to defy the odds and
stand up for people in need. Thank you for this magnificent effort!

Getting involved in a good cause makes
many of our donors happy - especially
when they can work together. Once again
we were impressed by the variety of fund-
raising activities we saw in 2024. Shall we
dance together and do some good at the
same time? This was the idea of Steph-
anie Schulz, who invited friends, ac-
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quaintances, family and colleagues to an
afternoon of dancing. They all enjoyed
the lively rhythms of Zumba and Latin
American dances, and relaxed afterwards
with some calmer yoga exercises. The
participants were enthusiastic and donat-
ed generously to Doctors of the World
projects.

www.aerztederwelt.org/
Ihre-hilfe

< Stephanie Schulz organised
a dance event to raise funds
for Doctors of the World.
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Make a difference with team spirit
and muscle power

Our director, Frangois De Keersmaeker,
and our Chair, Dr Peter Schwick, needed
even more stamina when they took part
in the Doc'Riders bicycle tour together
with the Chairs of Doctors of the World
UK and Switzerland. They each had to
cover 200 kilometres in under 24 hours,
the aim being to raise as much money as
possible for Doctors of the World. The
challenge began and ended in the Bel-
gian town of Marche-en-Famenne. The
teams crossed the hilly regions of the
Pays de Famenne, climbing the equiva-
lent of more than 2,500 metres.

Team spirit was also plain to see during
the SDK Stiftung's Christmas campaign.
SDK's employees donate to Doctors of
the World every year.
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~The Doctors of the World Doc'Riders
team cycled several hundred kilometres.

Photo: © Doctors of the World
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In 2023, their contribution went towards
setting up our new drop-in centre in Ber-
lin, for example, and they once again
made the wishes of our patients come
true in 2024.

All this shows that creativity knows no
bounds. Have a look at the Doctors of the
World website to see how easy it is to get
involved. We look forward to seeing what
creative activities our do-
nors come up with this
year!

On behalf of our patients,

be they on our international projects or
here in Germany, we would like to thank
all those who have supported us so much!


https://www.aerztederwelt.org/spenden-und-helfen/aktionen-anlaesse
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FINANCIAL REPORT

In 2024, Doctors of the World Germany
was again able to rely on financial sup-
port for its worldwide humanitarian work.
Thanks to our long-standing partnerships
with the Federal Foreign Office, the Fed-
eral Ministry for Economic Cooperation
and Development (BMZ) and Stern-
stunden e.V., we were able to continue
providing medical aid in our project coun-
tries: Ethiopia, Yemen, Nigeria, Ukraine
and the Central African Republic. Further-
more, thanks to the support of our insti-
tutional donors, we have been able to
pursue our commitment to countries
with long-term crises, such as Iraq, Af-
ghanistan, Pakistan, the Palestinian Terri-
tories and Syria. The BMZ continued to
provide financial support for projects in
the Palestinian Territories and Ukraine in
2024.

Photo: © Doctors of the World / Katharina Sellin
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The inflow of unrestricted donations was
roughly the same as the previous year
and amounted to almost 3.21 million eu-
ros (an increase of approx. 1.5%). With
regard to the money received for specific
purposes, there was substantial income
for Greece (especially for the polyclinics),
Yemen and the Palestinian Territories.
This was made available to the interna-
tional network of Doctors of the World for
emergency and crisis aid. In addition to
the chapters in France, Greece and Spain,
Belgium (for Morocco) and Turkiye were
also supported with donations for re-
gions in crisis and domestic programmes.
As in previous years, there was a high le-
vel of donations for our projects in Ethio-
pia and Ukraine.




For the 2024 financial year, Doctors of the
World Germany had a total income of
EUR 32,660k (previous year: EUR 35,041k).
Sales revenue decreased by approx. 7%.
The financial statement shows a net loss
of EUR 669k for the year (previous year:
EUR 0k). Income from general donations
amounted to EUR 4,733k (down by ap-
prox. 15% on the previous year). Revenue
from public grants amounted to EUR
26,884k in 2024 (EUR 27,660k in 2023).
These funds mainly came from the Feder-
al Foreign Office and the BMZ. More than
half the project expenditure was passed
on to our French parent organisation
Doctors of the World France, which trans-
ferred the (earmarked) funds to the pro-
jects without deducting its own adverti-
sing and administrative costs.

Total assets decreased by EUR -1,550k or
-17.2% on the previous year to EUR 7,470k
(previous year: EUR 9,020k). Fixed assets
increased by EUR 80k or +30.0%, mainly
due to additions to intangible assets and
for operating and office equipment.
Trade receivables increased by EUR 653k
or +70.0% in the context of project servi-
ces. The equity ratio is 26.8% (previous
year: 29.6%). Overall assessment of the
situation: we consider our net assets, fi-
nancial position and profit/loss situation
to be satisfactory.
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Summary: in 2024, Doctors of the World
Germany continued to receive financial
support, particularly from state funds,
to provide medical aid in crisis areas.
Despite a decline in sales and a net loss
for the year, the financial situation re-
mains stable. The total budget for 2025
is down by 12%, which is why cost cont-
rols and structural adjustments are pl-
anned. Cuts in the state development
budget are a challenge, but thanks to
its reserves, the organisation remains
financially viable.

FORMS OF ADVERTISING

In order to achieve greater financial secu-
rity for our work as an organisation and
to continue expanding it over the coming
years, we communicate regularly with ex-
isting and potential new supporters by
means of fundraising letters, electronic
messaging, telephone or in person. Our
team is also an important point of con-
tact for the questions and concerns of
people who are interested in Doctors of
the World. The donations received by
Doctors of the World Germany are inde-
pendently checked and evaluated by the
DZI [German Central Institute for Social
Issues]. The annual award of the DZI's
seal of approval shows that our organisa-
tion handles the donations entrusted to it
responsibly and prudently, and commu-
nicates objectively and truthfully in its in-
formation and advertising material.
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In previous years, there have been signif-
icant increases in project-specific dona-
tions, triggered by the war in Ukraine and
the earthquake in the Turkiye/Syria bor-
der region. In 2024, there were no ca-
tastrophes that had an exceptional effect
on donation behaviour, which led to a
decline in the number of our donors and,
in particular, new donors. We had 27,126
donors in 2024 (32,456 the previous year),
a fall of almost 16%.

As the recruitment of permanent donors
via street advertising was put on hold in

2025. In 2024, as in the previous year, in-
vestments were made in the recruitment
of new donors through mail drops, and
personal bequests, major-donation fund-
raising and corporate donations were ex-
panded. Furthermore, a website relaunch
and a CRM migration project were set in
motion with the aim of having a long-
term positive impact on fundraising.

In 2023, the proportion of
total expenditure

spent on advertising and
administrative expenses

Deutsches
Zentralinstitut
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stood at

9.96 %

2024, the number of permanent donors
also fell slightly to 8,472 people (8,743 the
previous year). The recruitment of per-
manent donors is to be resumed from

STAFF AND REMUNERATION

The remuneration of Doctors of the
World Germany staff is based on an in-
house salary model and depends on task
content, area of responsibility and rele-
vant professional experience. Pay in-
creases are based on public-sector wage
settlements. In 2024, in total, the five
highest total annual salaries amounted
to 364,006.72 euros (director and four
full- and part-time executives) with an av-
erage full-time salary of 6,530.31 euros.
The average salaries at specialist/advisor
level or assistant/administrative level are

4,537.55 euros and 3,827.91 euros re-
spectively.

For data protection and labour law rea-
sons, the salaries of individual members
of staff cannot be published. The Chair of
the Board of Directors receives no remu-
neration, not even for activities that go
beyond the remit of the Board of Direc-
tors’' general activities. All other members
of the Board of Directors also work on a
voluntary basis and therefore receive no
remuneration.
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ASSETS 31.12.2024in€ 31.12.2023in€
A. Fixed assets
|. Tangible fixed assets 350,005.36 270,277.19
350,005.36 270,277.19
B. Current assets
|. Stocks 1,242.48 4,326.66
[I. Receivables
and other
assets 1,588,257.48 935,322.74
lIl. Cash and bank
balances 5,503,504.82  7797,821.64
7,093,004.78 8,737,471.04
C. Deferrals and
accruals 27,227.31 12,651.45
7470,237.45  9,020,399.68

LIABILITIES 31.12.2024in€ 31.12.2023in€
A. Equity 2,003,040.69  2,672,239.96
B. Unspent

donations
4,584,996.64 6,136,551.51
C. Provisions 160,339.70 132,360.00
D. Payables
. Trade
payables
286,680.83 4722116
II. Liabilities to
affiliated
companies 99,646.18 0.00
1. Other
payables 335,533.41 32,027.05
721,860.42 79,248.21
7,470,237.45  9,020,399..68

Notes:

The balance sheet represents the association’s assets and
financial situation as at the 31.12.2024 reporting date.

Fixed assets essentially include IT equipment and medical
devices. Current assets include, in particular, bank balanc-

es and grants from project partners.

Equity corresponds to the association's assets, which are
intended to serve, inter alia, as reserves and security.
Unspent donations refers to commitments for project

expenditure.

Provisions mainly includes holiday entitlements as well
as expenditure for the annual audit.
Payables are outstanding payment obligations.
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INCOME 2024in€  Share2024in % 2023in€
1. Donations and grants 32,120,409.84 34,484,099.84
1.1 Donations from individuals, companies and institutions 4,732,707.79 . 5,568,204.77
Individuals, companies and institutions 4,732,707.79 15%

Donations from
. L. individuals, companies
1.2 Donations from non-governmental organisations 500,000.00 and institutions 1,310,000.00
Sternstunden e.V. for Afghanistan / Pakistan 100,000.00
Sternstunden e.V. for Syria 100,000.00 ®
Sternstunden e.V. for Ukraine 300,000.00 26
Donations from
non-governmen-
1.3 Public grants 26,884,101.05 talorganisations 27,600,034.57
Federal Foreign Office for Ethiopia 2,700,472.84
Federal Foreign Office for Yemen 3,900,000.00
Federal Foreign Office for Nigeria 1,236,000.00
Federal Foreign Office for Pakistan / Afghanistan 3,000,000.00
Federal Foreign Office for Syria 5,598,309.01
Federal Foreign Office for Ukraine 3,100,000.00
Federal Foreign Office for the Central African Republic 2,128,500.00
BMZ for the Palestinian Territories 1,708,900.00 Publgig gof]ants
BMZ for Syria 1,440,000.00
BMZ for Ukraine 1,200,000.00
ECHO for Ethiopia -23,715.47
ECHO for Ukraine 191,115.88
SWISS Solidarity for Ukraine 945,144.97
Borough of Berlin for open.med Berlin 36,883.50
State Capital Munich for open.med Munich 84,786.00
1.4 Financial penalties 2,000.00 3,910.00
1.5 Donations in kind 1,601.00 1,950.50
2. Other sales revenue 467,164.83 553,578.58
Doctors of the World network 450,559.12
Bequests 5,442.75
Membership fees 4,253.00 [
Sponsoring 5,946.00 Othersa]:éorevenue
Prize money and lectures 983.36
3. Other operating income 31,229.95 424.70
Currency conversion 31,229.95
4. Interestincome 40,914.17 ) 2,828.84
Total income 32,659,718.79 She 35,040,931.96

Sundry other income
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2024in€ * 2023in€
1. Programme expenses 30,645,914.51 88.2% 29,807,735.27
Personnel expenditure 4,094,628.90 2,944,211.00
Material and other expenses (incl. depreciation) 26,551,285.61 26,863,524.27
2. Advertising and public-relations expenses 2,632,846.93 7.6% 2,291,166.11
Personnel expenditure 849,541.54 740,834.23
Material and other expenses (incl. depreciation)* 1,783,305.39 1,550,331.88
3. Administrative expenses 1,447,835.86 4.2% 1,006,922.99
Personnel expenditure 1,014,732.81 732,671.64
Material and other expenses (incl. depreciation) 433,103.05 274,251.35
4. Allocations to project reserves -1,397,679.24 1,935,524.34
Total expenditure 33,328,918.06 35,041,348.71

Notes:

Income: Donations and grants consist of
project-specific and free donations, donations from
non-governmental organisations, grants from public
funds, financial penalties and donations in kind.
Expenditure: Expenditure is categorised in accordance
with the Seal of Approval guidelines of the DZI (German
Central Institute for Social Issues). In this respect, the
expenditure has been broken down into the above-
mentioned categories.

AUDITING BY THE STATUTORY AUDITOR

Doctors of the World e.V. has voluntarily had its ac-
counts audited pursuant to §8 317 ff. of the HGB
[German Commercial Code]. The audit covered the
accounting records and annual financial statement
as at 31 December 2024 as prepared in accordance
with German commercial law, including the activity
report for the 2024 financial year, and management
compliance in accordance with § 53 HGrG [German
Law on Budgetary Procedures].

The audit concluded that, in all material aspects, the
annual financial statements comply with the require-
ments of German commercial law as applicable to
corporate entities, have been compiled in compli-
ance with the German principles of proper accoun-
ting, and give a true and fair view of the assets, finan-
cial position and profit/loss situation of the associa-
tion as at 31.12.2024 and for the 2024 financial year.
On the whole, the activity report gives a true picture

Programme expenses include direct project expenses

pursuant to the Articles of Association.

Administrative expenses relates to the ongoing costs of

maintaining the branch office.

* Calculation of the proportions and percentages is based
on the current DZI concept for advertising and adminis-
trative expenses. In this respect, the entry Allocations
to project reserves is not part of total expenditure and
is not included in the calculations.

of the position of the association. In all material as-
pects, this activity report is consistent with the annu-
al financial statements, complies with German legal
requirements and accurately presents the opportu-
nities and risks of future developments.

Various instruments have been established as stand-
ard in-house control mechanisms within the organi-
sation. In addition to various guidelines (anti-corrup-
tion, procurement and signatory authorisation, tra-
vel expenses etc.), the four-eyes principle is firmly
anchored in the procedures and processes at all
levels. In this regard, the high demands on control
and transparency are increasingly supported and
professionalised by digital systems. Furthermore, an
independent ombudsperson is available as an exter-
nal point of contact for reporting possible instances
of misconduct confidentially and anonymously.
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PROJECTS WITH
GERMAN FUNDING

| AFRICA | EUROPE | MIDDLE EAST I ASIA
€6,557,259 €7,811,105 €13,185,042 €3,131,057
Ethiopia Germany Iraq Afghanistan/

| €3,284,268 | €1,212,195 | €100,195 | Pakistan
Nigeria Greece Yemen €3,121,950

| €1,195,702 | €110,005 | €3,980,676 | Cambodia
East Africa Ukraine Near and Middle €7,389

| €3,936 €6,488,905 | East | Asia (general)

€7,996 €1,719

Morocco | |
€1,348 Palestinian
Central African | | gg;g?ﬁi |
Republic o

| €2.066,096 | | Syria |
Africa (general) €7,314,669

| €5,909 | | Tirkiye/ Syria |

€5,693
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THE DOCTORS OF THE WORLD GERMANY ASSOCIATION

The General Assembly is the supreme
controlling body of Doctors of the World
Germany.

The General Assembly was held as a vi-
deo conference and in person on 28 June
2024. Twenty-four members of the asso-
ciation were represented by voting rights.
At the time of the General Assembly, 85
members were eligible to vote. The ac-
tions of the Board of Management were
approved and the 2023 financial state-
ments were confirmed unanimously, with
no abstentions. The external auditor, Mr
Kohl, drew a positive conclusion for the
association: the annual results are bal-
anced and the association is in a solid fi-
nancial position. Dr Peter Schwick repor-
ted on developments in the domestic
programmes and projects abroad. He
mentioned that the open.med Munich
project had been awarded the Berliner
Gesundheitspreis [Berlin Health Award]
and announced the opening of a medical
drop-in centre in Magdeburg.

Volunteer members of the Board of
Directors

Dr Peter Schwick (Chair), Thomas Bader,
Peter Frank, GUnther Fréschl, Sybil Schulz,
Birgit Spiewok, Prof. Heinz-Jochen Zenker,
Tabea Klaes (newly elected), Marionka
Pohl (newly elected), Max Simontowitz
(newly elected).

In accordance with the articles of associ-
ation, the Volunteer Board is responsible
for the day-to-day business of the associ-
ation and oversees its proper implemen-
tation.

Volunteer members of the Special

Supervisory Body (BAO) (elected by
the General Assembly)

Axel Ebert, Otto Neuer, Stefanie Ziegler

The BAO's tasks include advising and
overseeing the Board of Directors on
matters relating to the management of
the association and its strategic direction,
compliance with the annual budget, and
the remuneration and expenses allow-
ances of members of the executive body.

Memberships
VENRO (Association of German
Development and Humanitarian Aid
NGOs)
Q!SH (Qualitatsinitiative Haus- und
StraBensammlung e.V [Quality Initia-
tive for Home and Street Collection])
Nord Sid Forum Munchen e.V.



We are running

456 projects In

71 countries

We would like to thank our

21,000

tdonors.

stand reliably by our side.
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In Germany we have treated and advised

2,204

in our surgeries and treatment buses in
Munich, Berlin and Hamburg.

Our teams in Germany have given

7003 oo

: to thank over
consultations

159
170 pracices,

who make our work
in Germany possible.
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Doctors of the World Germany
Munich office:

Landsberger Str. 428, 81241 Munich
Tel.: +49 (0) 89 45 23 081-0
info@aerztederwelt.org
www.aerztederwelt.org

Berlin office:

Berlin Global Village
Am Sudhaus 2
12053 Berlin

Donation account

Deutsche Kreditbank (DKB)

IBAN: DE0O6 1203 0000 1004 3336 60
BIC: BYLADEM1001

Arzte der Welt e. V. is recognised as a
non-profit organisation. Donations are
tax deductible.

Doctors of the World handles donations
carefully and responsibly. In recognition
of this we receive the DZI Seal of Approv-
al and a donation certificate from the
Deutscher Spendenrat every year.
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